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INFORMATION ABOUT THE COMPANY 

  

Name of the company Latvian State Forests 

The legal status of the company State-owned stock company 

Registration number, place and 

date 

000346628, Rīga, October 28, 1999 

Address Kristapa iela 30, Rīga LV-1046, Latvia 

Shareholder Ministry of Agriculture, Republic of 

Latvia (100%), Republikas laukums 2, 

Rīga LV-1981, Latvia 

Government representatives Valdis Kaprālis (until February 14, 2003) 

Jānis Birģelis (until February 14, 2003)  

Members of the governing 

council and their positions with 

the company 

Anatolijs Gorbunovs, chairman of the 

council (as of January 30, 2003) 

Arilds Bethers, deputy chairman of the 

council (as of January 1, 2003) 

Kārlis Leiškalns, chairman of the council 

(until January 30, 2003) 

Uģis Rotbergs, deputy chairman of the 

council (until January 1, 2003) 

Vents Balodis, member of the council (as 

of January 30, 2003) 

Imants Baumanis, member of the council 

(as of July 9, 2003) 

Roberts Dilba, member of the council (as 

of January 1, 2003) 



Jānis Priednieks, member of the council 

(as of January 30, 2003) 

Dzintars Jaundžeikars, member of the 

council (from January 1, 2003, until 

January 28, 2004) 

Ingūna Gulbe, member of the council 

(until January 30, 2003) 

Harijs Jordāns, member of the council 

(until January 20, 2003) 

Valdis Kaprālis, member of the council 

(until January 30, 2003) 

Leonards Līpiņš, member of  the council 

(as of January 28, 2004)  

Members of the board and their 

positions with the company 

Roberts Strīpnieks, chairman of the 

board (president) 

Arnis Melnis, deputy chairman of the 

board (vice president) 

Gints Bumbieris, member of the board 

(vice president for finances, until July 9, 

2003) 

Modris Grantiņš, member of the board 

(as of July 9, 2003) 

Andrejs Brūvelis, member of the board 

(as of July 9, 2003) 

Irēna Aleksejuka, member of the board 

(as of July 9, 2003) 

Ieva Odīte, member of the board (until 

January 30, 2003) 

Aivars Tiesnesis, member of the board 

(until July 9, 2003) 

Reporting year January 1 - December 31, 2003  



The auditing company, the 

responsible sworn auditor and 

the address of the auditing 

company 

PricewaterhouseCoopers SIA 

License No. 5 

Kr. Valdemāra iela 19 

Rīga, LV-1010 

Latvia 

  

Responsible sworn auditor: 

Lolita Čapkeviča, 

Personal code 211168-11503 

Sworn auditor 

Certificate No. 120  

  

MANAGEMENT REPORT  

  

Type of operations 

  

The state-owned stock company “Latvian State Forests” (LVM in the 

Latvian acronym) manages state-owned forests, doing the work in a way 

which ensures that the ecological and social functions of state-owned forests 

which are accepted by the public are carried out, that the value of the forests 

is preserved and increased and that the state earns income from its 

ownership of the forests. 

LVM manages 1.65 million hectares of land in the Republic of Latvia, 

including 1.37 million hectares of forestland. 

All shares in LVM are held by the state, acting in the person of the Ministry 

of Agriculture.  The company is managed by a meeting of shareholders, a 

council and a board.  The meeting of shareholders is the highest-ranking 



decision-making institution, and it represents the shareholder - the 

ministry.  The council represents the interests of the shareholder in between 

meetings of shareholders, and it also oversees the activities of the 

board.  The highest-ranking executive institution of LVM is the board. 

In 2003, the board of LVM consisted of five members - the chairman (the 

president of LVM), his deputy (who is also the vice president of LVM) and 

three members of the board.  

  

The company’s operations in the reporting year 

  

In 2003, the meeting of shareholders approved a corporate strategy for 

LVM, one which sets out the company’s goals and missions for the next 

several financial reporting periods.  At the end of the year, the company 

continued the reorganisation process that had been started in the previous 

year, the aim being to merge the recreation and hunting services sectors into 

a single structure, as well as to separate out a subsidiary to manage the real 

estate at the Jaunmokas castle. 

The 2003 budget and operating plan have been fulfilled.  The company 

earned more money than had been planned - 45.9 million lats or 120.4% of 

the forecast earnings.  Income from the sale of growing trees, which is the 

primary source of income for LVM (78.9% of all income), amounted to Ls 

36.2 million, or 120.1% of planned earnings. 

A pilot project on the production and sale of an assortment of roundwood 

was implemented as planned.  The amount of production that was set out in 

contractual agreements with buyers was delivered, and the forecast gross 

profits were exceeded by Ls 1.6 million. 

Income from other areas of activity amounted to Ls 1.2 million. 

  

  Budget as 

approved by the 

meeting of 

shareholders on 

December 24, 

2002  

Budget as 

approved by the 

meeting of 

shareholders on 

July 17, 2003 

Actual budget 

performance 

  thousand lats thousand lats thousand 



lats 

Income 34,677 38,277 46,362 

  From the sale of 

growing trees 

26,512 30,112 36,179 

  From the sale of 

roundwood 

products 

6,515 6,515 8,524 

  From the leasing 

of hunting 

territories 

440 440 469 

  From recreation 

and hunting 

services 

260 260 248 

   From the sale of 

forest tree seeds 

36 36 46 

   From the sale of 

forest tree plants 

40 40 102 

   From the sale of 

decorative plants 

40 40 43 

   From the leasing 

of land 

122 122 162 

   Other income 562 562 139 

   Interest* and 

similar income 

150 150 450 

Expenditures 26,562 28,923 27,432 

   Production costs 25,132 27,493 26,006 

   Administration 

costs 

1,430 1,430 1,426 

Real estate and 

land taxes 

2,000 2,000 2,117 

Profits before 

company income 

tax payment 

6,115 7,354 16,813 

Company income 

tax 

1,162 1,397 3,125 

Post-tax profits 4,954 5,956 13,688 

*  The difference between interest income and expenditures  



  

The state-owned stock company “Latvian State Forests” fully satisfied all of 

its obligations in 2003 vis-à-vis the state, which is the owner of the 

forests.  The company paid all of the fees that were set out in the law “On 

the national budget in 2003” (Ls 9.6 million), as well as all of the taxes that 

applied to LVM (Ls 9 million). 

Increasing resources are being invested by the company in the studying and 

preservation of nature.  In 2003, the company inventoried protected species 

and habitats in accordance with the criteria which are applied when micro-

reserves are established.  The company also evaluated the distribution of 

natural forests habitats and the places where such habitats are 

concentrated.  The understanding of LVM’s employees and partners when it 

comes to environmental management issues was increased through 

dedicated training sessions which amounted to 426 human working days.  In 

2003, the company also installed and improved a variety of cultural and 

environmental objects that are of importance to society, including 

arboretums at Kalsnava and Skrīveri, other plantations and parks, an 

historical military battleground at Ložmetējkalns and an historical pine cone 

drying facility at Vijciems.  A total of 22 rest stops have been installed and 

maintained alongside roads, lakes and other beautiful areas.  A certificate 

from the Forest Stewardship Council confirms that LVM manages the 

forests in a way which balances out sustainability, economic, ecological and 

social interests. 

In 2003, the forestry work that was done and the economic operations that 

were pursued were all in accordance with plans.  Major focus was devoted to 

the development of the forest infrastructure.  In 2003, LVM drafted and 

submitted to the shareholder a methodology proposal (Stage I of the 

Sustainable Management of Forest Capital) which stated that the value of the 

forest capital that is managed by LVM may be around Ls 2.7 billion (“LVM 

Corporate Strategy, 2003”).  In the area of forest management, the average 

model of the goal that was set out in this plan was put to use, and forest 

management operations (restoration and tending of the forest) were based on 

it.  In 2003, a total 10,777 hectares of forestland were replanted.  The species 

of trees that were planted were set out in the long-term forest capital 

management plan, as were the types of replanting that were done and the 

technologies that were used.  Tending to the forest (young stands of trees, 

sanitary felling of trees) was conducted in 44,860 hectares of forestland, and 

this, too, was done in accordance with the schedule and level of intensity 

that had been set out in the plans.  The result of this process of management 

is expected to increase the value of the forest capital which is managed by 

LVM by Ls 1.1 billion over the course of 60 years. 

  



  Measuring 

unit 

Plan as 

approved by the 

meeting of 

shareholders on 

December 24, 

2002 

Plan as 

approved by the 

meeting of 

shareholders on 

July 17, 2003 

Fulfilment 

of plan 

Sale of growing 

trees 

million m
3
 4.18 4.18 4.24 

   including in 

IML territories 

million m
3
 2.28 2.28 2.36 

Sale of 

roundwood 

products 

million m
3
 0.34 0.34 0.34 

Sale of forest 

plants 

million 

units 

16.27 16.27 18.04 

Inventory of the 

forest 

,000 

hectares 

299 299 302 

Inventory of 

environmental 

objects 

,000 

hectares 

17.7 17.7 22.5 

Registration of 

land in the 

Land Book 

,000 

hectares 

200 200 31 

Forest 

replanting 

,000 

hectares 

10.66 10.66 10.78 

Tending of 

young stands 

,000 

hectares 

25.1 25.1 27.0 

Construction of 

forest roads* 

km 380 432 391 

*  The table shows the total length of completed roads.  The length of 

temporary roads amounted to 155 km.  

  

Major business intentions in 2004  

  

Results in all areas of business will be pursued in accordance with the five-

year long-term development plan that has been set out for each area.  The 



LVM corporate strategy and the long-term operational plans are to be 

updated each year. 

Considerably more income will come from the production and sale of 

roundwood products, the plan being to increase that income to one-third of 

all income.  LVM plans income of Ls 49.1 million in 2004, or 7% more than 

in 2003. 

The sale of forest plants will increase by 5 million units, or by more than 

one-quarter.  The volume of plants in containers and of plants with improved 

root systems will increase in the overall output. 

In order to ensure the protection of protected environmental territories in line 

with the reasons why they were protected in the first place, the company 

plans to spend Ls 100,000 in 2004 on the drafting of new environmental 

protection plans and on the implementation of plans that were launched or 

drafted in previous reporting periods.  The aim is to ensure that 

environmental protection interests and economic interests are 

balanced.  Another Ls 176,000 are to be invested by the LVM in the 

preservation and development of cultural and environmental objects that are 

of importance to the public. 

In the first half of 2004, the company plans to approve an information 

technology strategy and to begin work on the design of an information 

system to support business operations.  The plan is to complete this work in 

2006 and to introduce a document and personnel management administration 

system at that time. 

The company is to be re-registered in the Commercial Register in 2004. 

  

Events and circumstances after the end of the reporting year  

  

On February 16, 2004, the company established a subsidiary, SIA 

“Jaunmoku pils” for the purpose of managing real estate at the Jaunmokas 

castle.  The subsidiary was registered in the Commercial Register under No. 

40003665610. 

  

Board-recommended distribution of profits 

  



  2003, Ls 

Profits to be distributed 13,687,951 

Recommended distribution of profits: 

   Calculated dividends for shareholders 

   Undistributed profits 

  

10,136,610 

3,551,341 

  

The board recommends that undistributed profits be dedicated to an increase 

in the company’s equity capital.   

  

  

  

___________________________ 

Roberts Strīpnieks 

President and board chairman 

  

  

  

___________________________ 

Anatolijs Gorbunovs 

Chairman of the council 

  

March 24, 2004  

  

  



  

  

PROFIT AND LOSS ACCOUNT FOR THE YEAR 2003 

    2002   2001 

    LVL   LVL 

          

1. Net sales 45,876,461   27,676,173 

          

2. Cost of sales (25,838,442)   (17,428,886) 

          

3. Gross profit 20,038,019   10,247,287 

          

4. Selling expenses (167,435)   (159,947) 

          

5. Administrative expenses (1,426,386)   (1,750,880) 

          

6. Other operating income 35,511   13,538 

          

10. Other interest income and similar income 456,894   319,319 

          

12. Interest expenses and similar expenses (7,045)   (30,633) 

          

18. Profit before taxes 18,929,558   8,638,684 

          

19. 
Corporate income tax for the reporting 

period 
(3,124,867)   (1,496,521) 

          

20. Other taxes (2,116,740)   (1,962,346) 

          

21. Current year's profit 13,687,951   5,179,817 

  



Roberts Strīpnieks   Anatolijs Gorbunovs 

President   Chairman of the Council 

21 April 2003 

  

  

BALANCE SHEET AS AT 31 DECEMBER 2003  

  31.12.2002.   31.12.2001. 

  LVL   LVL 

        

ASSETS       

Long-term investments       

Intangible long-term assets  204,789   108,951 

Fixed assets  12,963,150   6,974,543 

Total long-term investments: 13,167,939   7,083,494 

        

Current assets       

Stock  864,875   911,486 

Debtors 1,607,965   965,173 

Securities and participating interest  10,224,351   4,419,348 

Cash and bank 1,722,750   221,872 

Total current assets: 14,419,941   6,517,879 

        

Total ASSETS 27,587,880   13,601,373 

  

  

  31.12.2002.   31.12.2001. 

  Ls   Ls 

        

LIABILITIES       



Shareholders' funds       

Share capital 7,080,832   2,977,066 

Retained earnings 

a) current year's profit 
13,687,951   5,179,817 

Total shareholders' funds: 20,768,783   8,156,883 

        

Provisions 2,475,679   1,989,101 

        

Creditors:       

Long-term creditors 22,854   26,486 

Short-term creditors 4,320,564   3,428,903 

Total creditors 4,343,418   3,455,389 

        

Total LIABILITIES 27,587,880   13,601,373 

  

Roberts Strīpnieks   Anatolijs Gorbunovs 

President   Chairman of the Council 

21 April 2003 

  
 

 

 

 


